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RUSS GALLIVAN

Connected business systems, field software and Al training for owner-led
contractors.

rgallivan7@gmail.com (720) 628-3119 russgallivan.com Colorado - on site or remote English & Spanish

SUMMARY

BY THE NUMBERS
I've run crews. Now | map how work moves through owner-led contractors,
connect the systems so a record is entered once, and give the owner one view of 9] 30
what's late. | build the tools your company runs on, or | train your team to use business builds in my of them live today
them, in English and Spanish, with a person signing off. repositories
Al systems with their training modules and
Connected business systems limits in code lessons
One sign-in for 11 of 11 tools, records entered once and counted when they land, and an
owner's morning view fed by 7 systems every 5 minutes.
Field operations software WAVS TU START
Five apps live: hub, timesheets, daily log, equipment and hazard analyses. Built to hold up
on a phone in the sun, with gloves on, in a dead zone. Fit call Free
Applied Al with guardrails Al workshop for your team Half day
Eight Al systems, each with its limits written into the code: cited sources, spend caps and
named reviewers. Approvals, pricing, safety and people decisions stay human. Systems assessment 10 business days
Training and curriculum Workflow pilot s & neete
606 modules and lessons across ten programs, from high school classrooms to lift
director, with 20,000+ narrated clips in English and Spanish. Al pilot with guardrails One workflow
Workforce pathways
Knowledge, practice, independent verification and the employer's call kept as four
separate records. HUW | W[]RK
Crane, rigging and lift planning
3D lift planning that stops until inputs are confirmed, and a crane-inspection app with 55 01 Embed beside the owner, office and
forms and 4,167 questions. crew.

02 Map every system and handoff on one

PAST PERFORMANCE page.

(03 Build & prove one complete workflow.

MY COMPANY - MSC SAFETY SOLUTIONS

15 apps run daily operations for my safety-services company and a crane school.
25,782 events delivered between systems with O mismatched, 11 of 11 tools on one sign-
in, and CRM lookups cut from over 8 seconds to 446 ms. Biralie SUiRive £ Cerrl sere.,

04 Hand over code, guides and a named
owner.

Finished records lock.

CRITICAL LIFTS - MANUFACTURING CLIENT Each company sees only its own data.
Ten real lift plans, 139 pages, rebuilt into ordered field checklists. 678 numbers carried

over with none missing, and 42 places found where a plan disagreed with itself. Review

support, not engineering approval.

LEADERSHIP COACHING PLATFORM - LIVE
48 weekly lessons across four 12-week tracks, foreman to owner. Al drafts the
coaching debriefs, and crisis or safety reports never go to the Al.

Book a 30-minute call at russgallivan.com/#book

| The limit is not the model. The limit is the imagination. . .
You get a written scope and price before any work starts.


https://russgallivan.com/#book

